
St William’s Primary School 
Minutes of the Full Governing Board meeting (via Teams) 

15 December 2020 6pm 

Present: Hilary Anderson (HA), Chair; Sarah Shirras (SS), Headteacher; Annelies 

Hall (AH); Jackie Cole (JC); Gareth Flack (GF); Vicky Buxton (VB), Acting 

Headteacher; Jon Bendall (JB); Mark Bloomfield (MB); Kirsty Sims (KS); Nicola 

Finch (NF), QA;  

Apologies: Sami James (SJ); Peter Bower (PB) 

 

Minutes: Sharon Knight (SK) 

Agenda 
item 

 Action 

1 Welcome and apologies    
Apologies were received and accepted from PB and SJ 

 
 

2 Declarations of business interests/conflicts of interest for 
this meeting 
None. 

 
 

3 Minutes of last meeting and matters arising 
Signed as a true record. There were no matters arising.   

 
 
 

4 Reflections on home learning 
Dave Morton (DM) spoke about his experiences of home 
learning.  Parents were engaged via email and were very 
positive.  Children gave feedback following refinements.  The 
hardest thing to keep up with was sustained reading.  English 
was the biggest concern.  Oak Academy was used. DM felt this 
was the hardest thing he had ever done as a teacher, and he 
could not have done it without TAs who provided a lot of 
feedback which helped rethink lessons.  He found he missed 
an audience.  VB said he had pretty much 100% engagement.  
SS commented that some families had laptop issues.  DM said 
the more he talked to parents, the more he realised how hard 
some were finding home learning.  Chat.  KS offered a laptop.   
Q: HA asked how children were when they returned.  A: DM 
said he thought school had done a good job of getting laptops 
to those who needed them.  Those who thought they had not 
done enough work, had – and vice versa.  In March and April 
teachers and TAs were marking time with children.  AH said 
this sounded like an amazing opportunity for TAs, and said 
“well done” over rethinking lessons.  She thanked everyone.  
SS said a plan would be developed on Friday for another 
lockdown.  AH said she had been using whiteboards on 
Teams, and suggested this could be looked at.  DM said he 
had one at home.  VB said support staff could be more easily 
deployed following the experience.  Q: JB said the second 
lockdown was harder at his workplace and asked whether the 
opportunity had been taken to ask parents what had worked 

 
 
 



well etc.  A: VB said Google Forms had been used for this; 
consideration had been given to using an open email so 
responses would have been more detailed.  SS said it may be 
useful for parents to know that some had found it hard. MB 
wondered whether progress meetings would be a good 
opportunity, adding a mandatory question.  JC commented that 
a tick box format would allow results to be placed in graphical 
form with free text alongside.  DM said there was a hard 
balance to strike with parents – they had to tell children to do 
the work.  HA said her granddaughter had been motivated all 
day long by home learning; it had been better than during the 
first lockdown.  She offered a massive thank you to all involved 
in remote learning. 

5 School updates 
SS updated governors on the following: 
Covid log.  Leadership team were advised of school based 
cases by school ‘phone between 7am and 9pm daily.  Y6 and 
Y4 were shut on Thursday.  VB did track and trace on Friday, 
resulting in partial opening for some Y6s and Y4s.  On 
Saturday morning a member of staff tested positive.  They had 
worked in a different year group on Wednesday, and a SLT and 
year group meeting, resulting in communication with Public 
Health England and parents by lunch time.  As a result Y5 was 
completely shut down, as was Y6. Some Y3 children had 
siblings in these year groups so teachers were trying to keep 
up with them.  All were back on Thursday for the first time.  SLT 
were on alert tonight as a Y2 child could test positive. 
Attendance 
There were 3 children who had not attended at all; this was 
difficult to challenge during lockdown.   
Chat. JB agreed with comments over how hard staff had 
worked and deserved to enjoy time off over Christmas.  AH 
agreed on the amount of work, including weekends.  She said 
“well done and thank you again”.  SS said nobody complained 
as all felt it was their job.  Some teachers had expressed they 
knew they were good teachers, so wondered why this had 
been so hard.  She echoed thanks to her whole team. 

 
 

6 Safeguarding update 
VB said the 2 new TAs appointed this half term with SS’s 
secondment money had received safeguarding training.  As 
their year groups were not in, they had been sent home.  There 
were a few safeguarding cases still running; meetings were 
going ahead.   Chat. JC said her and VB were to meet in the 
new year. 

 
 



7 Statutory assessment 
VB said the autumn term data drop was being done.  Y3 had 
taken the 2019 Y2 papers, and teachers were analysing the 
results. Regarding Y2 phonics, 72% of cohort achieved 
threshold.  Chat. AH said the phonics result was excellent 
news.  It was important to know what the cohort got wrong. 

 
 
 
 
 
 
 
 
 
 

8 Finance update – budget revision 2 
SS offered a massive thank you to HA and JB for attending the 
budget 2 revision meeting.   MB had looked at contracts which 
had worked in school’s favour.  The meeting had been used to 
bring the budget up to date including staffing costs, pay rises, 
building expenditure, PP money and secondment money.  SS 
said the picture looked healthy.  8.5% of budget could be 
carried forward.  Bottom lines were as follows: 2020/21 - 
£119,747; 2021/22 - £120,498; 2022/23 - £68,839, ie purely 
carry forward money.  Buildings – included roof and some 
resurfacing.  Laptops – old ones were given to those who 
needed them and new ones bought.  Resources – science, PE 
resources and KS1 resources had been bought.  The picture 
was much healthier than expected.  All being well by February 
half term, more projects would be considered.  Teachers were 
more expensive, but SS offered no apology for spending as 
quality first teaching was required.  Impact of Shining Stars lost 
income would be looked at next meeting.  Q: AH asked 
whether pay rises for those on honoraria and temporary 
leadership scales had been included.  A: SS confirmed they 
had.  HA commented that even Y3 balanced.  SS said she 
didn’t know of another school where this was the case.  
Minimum funding gave 0.75% (around £10k), so would be 
around £20k better off.  HA felt governors were now wiser over 
school finances.  She invited any governor who wished to 
attend budget revision meetings.  The budget revision was 
accepted by all.  

 
 

9 Website update 
KS explained her mechanism for going through the website 
following HA’s request that she have a look.  MB will 
investigate queried items.  HA had noticed updates were 
needed for the Behaviour Policy, and suggested a to do list for 
annual updates.  AH said she found the RAG method KS had 
used to be really clear.  Action. MB was to send KS 
compliance checker information to KS and HA.  KS ended 

 
 
 
 
 
 
 
MB 



her presentation by commenting that SWP had one of best 
school websites she had seen. 

10 Chair update 
Thanks to all staff 
HA said she could not say a big enough thank you to all staff at 
SWP for what they had done at SWP during the pandemic.  
Everyone had pulled out all the stops.  She thanked all staff on 
behalf of the GB.  Action.  HA was to email all staff to send 
thanks on behalf of the GB.  
Website 
HA confirmed the need to ensure principles of behaviour policy 
were compliant with guidance for maintained schools.  Chat. JB 
said up to date website helped with pupil recruitment and social 
media strategy.  KS added also helped with staff recruitment.   
Code of Conduct 
HA checked all governors had confirmed they had seen and 
would comply with updated NGA Code of Conduct. 
Safeguarding training 
HA asked governors to let SK know when they had undertaken 
latest safeguarding training. Action.  She reminded governors 
of the bought in learning link.  Action.  SK was to re-send log 
in details to governors. 
  

 
 
 
 
HA 
 
 
 
 
 
 
 
 
 
 
 
All 
 
SK 
 
 

11 SDP links 
HA described her useful and informative link with Hannah and 
VB; resulting questions would be circulated.  Actions.  SK was 
to add a link work folder in GovernorHub.  Governors and 
staff were to send results of links to SK. This would provide 
evidence of governor involvement in SDP.  GF and VB had 
linked over the remote learning policy.  HA urged governors 
and staff to make contact ASAP.  JB said he had not yet had 
contact.  AH was to meet with Matt via Teams.  JC was to meet 
with Jo and VB in New Year.  Actions. 

 
 
SK 
All 
 
 
 
 
 
HA, JC 
 

12 AOB 
Themed audits  
MB presented and discussed three themed audits (Asbestos, 
GDPR and Safer Recruitment. Outcomes from audits were 
agreed MB to action.  
There was a confidential item to be addressed which was 
minuted separately. 

 
MB 

13 Date of next meeting 
Tuesday 2 February at 6pm via Teams. 
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